Regional Workshop

Consolidating School Food and Nutrition Approaches
in Europe and Central Asia
Minsk, Republic of Belarus
11–13 December 2019

Annotated Agenda
The Food and Agriculture Organization (FAO) is organizing a Regional Workshop “Consolidating
School Food and Nutrition Approaches in Europe and Central Asia” under the FAO project
“Developing Capacity for Strengthening Food Security and Nutrition in Selected Countries of the
Caucasus and Central Asia”, which is funded by the Russian Federation.
The aim of this Regional Workshop is to contribute to the production of a conceptual approach,
a broad framework, to guide the implementation of School Food and Nutrition approaches in the
region as a whole. Based on current country experiences, the workshop will discuss innovative ideas
and future directions (targets) for governments, development partners and donor agencies in the
region to support the progress of school food and nutrition approaches. The framework will identify
realistic actions that could be implemented within 3 to 5 years at countries level. This will serve
to guide FAO and Donor interventions for countries in the region. The backbone of the resulting
framework will be how to increase the institutional, social, economic and environmental sustainability
of the school food and nutrition programmes.
The main objectives of the Regional Workshop are to:
•	Share experiences of implementation of various school food and nutrition approaches
through highlighting the main obstacles and the enabling environment in the region for an
efficient implementation.
•	Exchange lessons learned and make recommendations to increase the sustainability of school
food and nutrition approaches in the region.
•	Illustrate good practices of linking the school feeding programmes with local economic
development: agriculture, sustainable value chains, social protection, education, trade, and
sustainable food systems.
This workshop will follow the FAO approach for school food and nutrition that is based on four
elements: i) enabling policy, legal and institutional environment; ii) food and nutrition education;
iii) healthy food environment and school food; and iv) inclusive procurement and value chains. An
additional element of coordination government, civil society and private sector is added.
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The workshop will consist of the following:
•	Keynote presentations on country experiences in the thematic areas of the workshop.
•	Working groups and panel of experts to compile lessons learned and to produce
recommendations.
•	School and school meals production unit visits with practical examples of good practices.
•	Plenary discussion moderated by rapporteurs to present the conclusions.
Expected deliverables at the end and after the workshop:
•	Participants will share their views and recommendations during the panel discussions and the
working groups, and present good practices from their countries.
•	The outputs of the working groups will be summarized, analysed and included into the
regional workshop proceedings.
•	Draft recommendations for a framework for effective multisectoral, cross-ministerial and
inter‑regional cooperation in the field of school food and nutrition will be presented by the
end of the third day.
•	The workshop proceedings / detailed report of discussions and lessons learned will be shared
with the participants in January 2020. All information will be posted on the FAO project’s
webpage: http://www.fao.org/in-action/fsn-caucasus-asia/en/
•	The final framework for recommended actions that could be implemented within 3 to 5 years
in countries of the region will be shared by March 2020. This document will be based on the
results of the project’s pilots, the regional workshop, the regional and country policy research
papers, the countries case studies and the regional consultations.
This regional workshop will host around 70 practitioners and decision makers from the region,
including representatives from governments/line ministries and national experts in nutrition,
food security, agriculture, food safety and social protection. The participants will also include
representatives from local/municipality authorities, NGOs, private sector, parents associations,
UN organizations such as UNICEF, WHO and WFP, other international organizations and regional
initiatives. A few participants will be invited from outside the Eurasian region to share their
experiences and good practices in the development and implementation of the school food and
nutrition programmes.
This three-day regional workshop will take place from 11 to 13 December 2019 in Minsk, Republic of
Belarus. The venue will be held at the Beijing Hotel.
Market place: participants can bring and share relevant dissemination materials and publications. A
special place will be organized for this display.
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Workshop programme
TIME

ACTIVITY

DELIVERY METHODOLOGY

10 December 2019
Various time

Arrival of participants
to Minsk, the Republic
of Belarus

Meeting of participants at the airport and transporting
to the Beijing hotel (more information and a detailed
agenda of the workshop will be provided separately)

1ST DAY: Wednesday, 11 December 2019
8:30 – 10:00

Registration of
participants

6 welcome speeches from the representatives of the
Russian Federation, the Republic of Belarus and FAO.

Opening ceremony /
Welcoming

Presenting the achievements of the FAO project
“Developing Capacity for Strengthening Food Security
and Nutrition in Selected Countries of the Caucasus
and Central Asia”, funded by the Russian Federation.

Project’s presentation
10:30 – 13:00

Panel discussion of
organizations operating
in the field of School
Food and Nutrition
Programs

An overview of school food and nutrition programs
in the region, lessons learned from the point of view
of the implementers (FAO, WFP, UNICEF, WHO,
ECO‑RCC, EU countries, SIFI, etc.)

14:00 – 17:00

Working groups:
Enabling policy, legal
and institutional
environment

Guided working groups to discuss and present key
recommendations for successful programs: policies
and regulatory frameworks relevant to food safety and
quality, public procurement; institutional capacities;
political commitment, regular funding (financing) and
coordination between different sectors; alignment
with other related programmes and policies in
the areas of social protection, nutrition, health,
education, agriculture, rural development and
urban food planning.

17:00 – 18:00

Plenary discussions and recommendations. Forming the Working Group for
drafting a framework for a regional multistakeholders cooperation in the field of
school food and nutrition

2ND DAY: Thursday, 12 December 2019
8:00 – 13:00

Field visits: scientific
institute, complex
for school food
production, school

The field visits will aim to:
• Consider the experience of organized scientific
support and food production for children of
different ages.
• Study the experience of planning and organizing the
preparation, delivery and provision of hot meals to
school-age students.
• Observe the organization of school meals in a
selected gymnasium
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TIME

ACTIVITY

DELIVERY METHODOLOGY

14:00 – 16:30

Working groups:
Inclusive procurement
and value chains

Guided working groups to discuss and present key
recommendations focussing on value chain; involving
local producers; centralised procurement; creating
business opportunities for smallholder farmers and
other vulnerable producers (including women, youth,
and members of traditional communities).

16:30 – 17:15

Panel Discussion:
Involvement of
civil society and
private sector

Guided working groups to discuss and present
key recommendations on the place and role of
parents, parent associations and communities;
agro‑cooperatives; farmer associations and women
groups; social control; role, responsibilities and
opportunities for the private sector (voluntary adoption
of standards for sale of foods, the reformulation of
food products or the creation of codes of conduct for
marketing and advertisement); implementing integrated
and inter-sectorial actions through the development
of common initiatives; creation of a multi stakeholder
platforms: Government/Civil Society/Private Sector.

17:15 – 17:30

Rapporteur will present the conclusions and recommendations

3RD DAY: Friday, 13 December 2019
09:00 – 11:30

Working groups:
Healthy food
environment and
school food

Guided working groups to discuss and present
key recommendation on the following: setting and
enforcing nutrition standards for school food, meals;
making nutritious foods more affordable; restricting
the sale and advertisement of food products rich
in fat, sugar or salt; infrastructure and conditions in
school premises; strengthening linkages with local and
smallholder food production.

11:30 – 12:30

Panel Discussion:
School-based food and
nutrition education.

Panel of Experts to discuss and present key
recommendations on nutrition education: school
curriculum, innovative educational strategies and
learning activities; linkages with extracurricular activities,
school food environment, local food system, school
gardens, meals, and hygiene and health interventions.

12:30 – 13:00

Rapporteur will present the conclusions and recommendations

14:00 – 15:00

Plenary Discussion: How to measure impact and efficiency of school food and
nutrition programs

15:00 – 15:30

Rapporteur will present the conclusions and recommendations

15:30 – 16:30

Conclusions: Recommendations to increase the sustainability of school food and
nutrition programs and better coordination among key partners in the region

16:30 – 17:00

Closure of the Regional Workshop

14 December 2019
Various time

Departure of participants

